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The PLACE Model
The Challenge
An increasing number of young people in Europe are excluded from the political and social life of their
communities, which often results in a sense of isolation from society at large. Experiences in
education play an important part of a person’s life journey. Leaving school early can result in fewer
employment opportunities and lower levels of cultural and social participation in the community.

The Response
Service learning in second level education seeks to address the risk of exclusion. The PLACE
model enables both formal and informal learning within a ‘real-world’ context, targeted at making
positive change in the lives of young people. The SLUSIK project has developed an upscaled
model aimed at improving the social inclusion of young people in Europe.

The Actors
Student
Service-learning presents students with a range of local issues and problems that cannot be neatly
defined or solved. Students engage with their community partners and are empowered to take action,
learning about themselves and the community by reflecting on their experiences, while also developing
informal skills.
Teacher
The principle idea of service-learning is that knowledge is not only transmitted from teacher to learner,
but can be gained by the learner through a guided interaction with the environment. Teaching concepts
which can be applied within a real-world context, and as a result is mutually beneficial to both learner
and the community partner.
Community Partner
The partnership with the community is critical facet of service learning. The Partner shares their needs
and the challenges as they see them, serving as the key connection for the teacher and students.
Presenting exciting ‘real world’ opportunities that helps students learn about themselves and the local
communities.
Role model

Demonstrates positive behaviours and attitudes towards community involvement, encouraging empathy
and team work, while expanding the students’ knowledge of challenges in their local communities and
how they can affect change.
PLACE Model Co-ordinator
Enables ongoing sustainability of the service learning, the PLACE Model Co-ordinator ensures that
there is a consistent point in the network that intersects with all the contributors, facilitating partnerships,
identifying third level role models, and maintaining a means of continuity for both teachers and
community partners.
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The PLACE model consists of the following five stages:

Preparation

Designing and planning the service-learning experience to support students learning
goals. This stage is all about preparing and designing the service-learning
experience. Understanding if you and your school are ready to start to implement
service learning using the PLACE model and if not, what you need to do to be ready.

Link

Connecting young people with their community partners, role models, and one
another and choosing the type of community needs or activities that best supports
student learning goals within the desired curriculum content and establishing a
common understanding of each participants’ role.

A

ction

Linking learning to real-life issues, developing students’ ideas with community
partners. Action is the stage for students to show they can link their learning to reallife issues and opportunities, developing responsible outlooks and behaviours
towards the community within and beyond the school. Action is also about reflection
of what was done and on what students learned from experience.

Celebrate

Demonstration of what students have learned and accomplished in partnership with
the community. Students have the opportunity to present their impact at a public
event open to community partners including friends, families and policymakers.

Effect

The effect stage is when student ideas are complete, they are able to apply their
formal and informal learning and there is reciprocal benefit realised; the student has
made a valued contribution to the community.
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PLACE Model Lv.2: PREPARE
Co-ordinating

PREPARE
Co-ordinating

This stage is all about preparing and designing the servicelearning experience framework. Identifying the types of
community needs or activities that best supports student
learning goals within the desired curriculum content and
establishing a common understanding of each
participants’ role.

Outcomes:
1.

The co-ordinator builds knowledge and awareness of the initiative. They facilitate building of
relationships with all stakeholders and develop a network of diverse range of initiatives addressing
community needs.

2.

The teacher plans to become a facilitator of knowledge, offering students a new learning experience
in which they get the opportunity to become co-creators and co-producers of knowledge.

3.

Role Models are identified, then trained how to best support the teacher and connect with the
students. (For guidance on Role Model training and the role of the Role Models in the PLACE model
see Annexes 1 & 2)

4.

Lesson content is developed to inform students about various aspects of their community project,
the engagement with partners and Role Models should allow opportunities for students to learn
course content at deeper levels.

5.

Students are aware about the concept of service-learning and they are motivated to work with
community partners.

6.

Students set up their personal learning objectives.
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PLACE Model Lv.2: LINK

LINK

Connecting young people with their
community partners, role models, and
one another and choosing the type of
community needs or activities that best
supports student learning goals within
the desired curriculum content and
establishing a common understanding
of each participants’ role.

Outcomes:
1.

Students are introduced to community partner(s) and recognise the needs or goal that they will be
working towards.

2.

Students are introduced to role models and can relate their goals to the experiences of the role
models

3.

Students understand what is the assessment of community need, why it is important and how it can
be provided

4.

Students decide on the tools to identify community needs and also policies, initiatives, strategies
that they want to respond to.

5.

Formal agreements are set with local organisations to work with.
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PLACE Model Lv.2: ACTION

ACTION
Action is the stage for students to show they
can link their learning to real-life issues and
opportunities, developing responsible outlooks
and behaviours towards the community within
and beyond the school. Action is also about
reflection of what was done and on what
students learned from experience.

Outcomes:
1.

Community projects are set up in ways that allow students to have significant community impact,
meeting a public need predetermined by an open collaboration between the teacher, PLACE Coordinator, Role Models from universities with experience in service learning, and com - munity partners.

2.

Students identify a project/activity responding to community partner need/problem

3.

Students present plans to community partner and receive advice and/or feedback

4.

Students develop social and civic competencies and a sense of empowerment. They must have a
belief that their behaviour, ideas, or approach, will make a difference for them in the learning context and for their future life opportunities.

5.

Students are not acting in isolation doing their own thing and whatever suits them, there is a connectedness with the community partner and project team members.

6.

Students develop awareness of responsibility for their own actions on the environment and others.

7.

The intervention plan in reference to teachers, students, role models, community partners and coordinator has been completed as planned.
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PLACE Model Lv.2: CELEBRATE

CELEBRATE
This is the stage where students have the
opportunity to present their outcomes and
impact at a public event open to the local
community, to acknowledge & celebrate their
achievements. The students can show what
they have learnt and accomplished throughout
their partnership in the community.

Outcomes:
1.

Students have the opportunity to perform, display and/or speak about what they have done.

2.

Students receive feedback from their community partners and their peers.

3.

Students reflect and provide thoughts on their experience and what they have learned.
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PLACE Model Lv.2: EFFECT

EFFECT
The effect stage is when student ideas are
complete, they are able to apply their formal
and informal learning and there is reciprocal
benefit realised; the student has made a valued
contribution to the community.

Outcomes:
1.

Community partners are satisfied with student participation and provide feedback to the school and
coordinator.

2.

Interpersonal development such as team work, leadership, and communication skills are improved
for the
students.

3.

Students have improved satisfaction with school and society and are motivated to continue
learning.

4.

Students have a greater sense of social responsibility and enhanced citizenship skills that will reduce
the risks of social exclusion.

5.

Schools have a stronger bond with the university that provided the role models

6.

Community partners receive support from young people while providing them engagement
opportunities.
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ROLE GUIDE Student
Students participate in diverse SL experiences set in a ‘real-life’ context with not-for-profit community
partners that combine both formal and informal learning outcomes. They work together and are
empowered to take action, learning about themselves and the community by reflecting on their
experiences, while also developing their knowledge, skills and social and civic competences.

Who:

•
•

Why:

•
•

•
•

What:

When:

Students participate in diverse SL experiences set in a ‘real-life’ context with not-for-profit
community partners that combine both formal and informal learning outcomes.
They work together and are empowered to take action, learning about themselves and the
community by reflecting on their experiences, while also developing their knowledge, skills and
social and civic competences.

Improve self-confidence/sense of empowerment by engaging in the community on the same level
with “adult” roles.
Provide an opportunity to develop ‘soft skills’ such as communication and empathy.
Develop a greater understanding of others and knowledge of cultural differences.
Enhance awareness and collaboration with community groups becoming more engaged citizens in
the longer-term.

•

Learning through doing, become active participants in a ‘real-world’ context with a community partner.

•

Reflecting upon what happened during the experience itself and as a result of their engagement.

•

Collaborating with teachers, role models and community partners in planning their own learning i.e. what
they will be doing in the project.

•

Building new relationships in the community, developing respect and mutual agreements with partners.

•

Opens up awareness of 3rd level education for the students through their interaction with the role models.

•

Developing insights into critical issues in Europe and around the world, such as clean energy and gender
equality. - Demonstrate what they did in the experience, sharing insights and achievements with others.

•

Preparation **[depends on approach taken i.e. short or long term]**
First welcome session meeting community partners and role models, learning about what they
will do and the types of needs to be addressed, participating in activities to encourage
collaboration.
Introduction to reflection as students repeatedly consider their thoughts and feelings regarding
essential questions and what they are doing; this both informs how the process unfolds and their
own individual learning.
Throughout the project asking questions to increase knowledge, agree the scope with the
community partner and organise a plan for action, before implementing it.
Final demonstration and celebration represents the whole experience, what has been learned,
the process, and the contribution; telling the story of what took place during each stage.
Students draw upon their skills and talents, using performance, art and technology.

•

•

•
•

Notes
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ROLE GUIDE Teacher
The In the PLACE model, teachers practice an educational method that merges formal (structured)
learning and informal learning within a framework of community partnership. They guide students in
‘hands-on’ experiences in the surrounding community, to pursue self-designed projects that affect
social change; provide additional perspective on what students are learning, empower and expand
civic engagement, while developing a greater understanding of their community.

Who:

•
•
•

Why:

•
•
•
•

What:

•
•
•
•
•

•

When:

•
•
•
•

In the PLACE model, teachers practice an educational method that merges formal (structured)
learning and informal learning within a framework of community partnership.
They guide students in ‘hands-on’ experiences in the surrounding community, to pursue selfdesigned projects that affect social change.
They provide additional perspective on what students are learning, empower and expand civic
engagement, while developing a greater understanding of their community .

Broaden and deepen the curriculum to create a richer context, by aligning ‘real world’
experiences and the growth of social and civic competences with formal learning outcomes.
Provide an opportunity to reposition a traditional teaching role towards that of a guide and
facilitator in an active learning environment.
Promotes the engagement of students, enhancing their social and civic competencies and
increasing learning ownership and sense of empowerment.
Form mutually beneficial school and community partnerships, and increase wider public support.
Liaising with the PLACE Model Coordinator regarding the SL learning programme and setting up
the community partnership(s).
Planning lessons to reflect curriculum content and identifying learning outcomes.
Organizing a welcome session with role models and community partners.
Establishing a framework for activities, assessment and reflection.
Guiding students in developing a defined project to meet the community partner’s needs. Facilitating discussion of information, encouraging students to seek information from multiple
sources.
Acknowledging student achievements, sharing what was done and the outcomes with the
community partner(s) and wider public.
Preparation of engaged learning experience and integration of SDG theme with the community
partner and curriculum.
First welcome session - introduce the community partners and role models to students,
presenting an overview of what is involved and relevant assessment criteria.
Throughout the project - guide students to agree the planned action with their community
partner, encouraging good communication and reciprocity throughout.
Final demonstration and celebration - support students telling the story of what took place
during each stage, acknowledging their achievements.

Notes
Provided with training of PLACE model and toolkit
Role models will be involved to support teachers and students.
Will be offered an opportunity to receive training for story exchange facilitation.
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ROLE GUIDE Community Partner
The Any not-for-profit community organization or group that can create a space for meaningful servicelearning experiences set in a “real-life” context that meet real community needs. Community partners
provide opportunities for young people to interact with adults and be acknowledged as valued,
contributing members to society. They are willing to enter a partnership to enable learning within a
school context, to meet curriculum requirements, and provide informal learning experiences that allow
students to acquire social and civic competences.

Who:

Why:

What:

When:

•

Any not-for-profit community organization or group that can create a space for meaningful
service-learning experiences set in a “real-life” context that meet real community needs.

•

Community partners provide opportunities for young people to interact with adults and be
acknowledged as valued, contributing members to society.

•

They are willing to enter a partnership to enable learning within a school context, to meet
curriculum requirements, and provide informal learning experiences that allow students to
acquire social and civic competences.

•

Contributing to education and preparation of the next generation of change leaders.

•

Opportunities to educate young people about current issues that impact their community.

•

Possibility of seeking collaborative funding for projects.

•

Additional capacity building, to help in the performance of needed project-specific tasks.

•

Possibility of solving the challenge or problem, increasing the quality of services or quality of
beneficiary’s lives.

•

Explaining the organisations or group’s purpose and vision and the specific needs that
students will help to address.

•

Providing students with knowledge and understanding of the community/population they
are working with.

•

Assisting in scoping the challenge and projects that the students will be involved in and
answering questions.

•

Participating in providing any orientation, training or supervision that may be required.

•

Participating in the evaluation of a service-learning project.

•

First welcome session to give students information about the community-based organisation
and the nature of their projects. This would likely take place either in class or at an
outside-of-class meeting.

•

Second orientation should take place at the location where students will be undertaking the
majority of their activities with the community partner – as a way for students to become
aware of any site procedures and rules.

•

Throughout the project as open communication is essential. Opportunities for interaction
with the students will be ongoing to continually enhance the learning experience.

•

Final demonstration and celebration when students share their experiences with others.

Notes
Representatives would be asked to do a story exchange
Role Models will be involved to support you and guide students
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ROLE GUIDE Role Model
The University students (undergraduate or postgraduate) with previous experience in service
-Learning programmes and who can support school students in meaningful learning
experiences set in a ‘real-life’ context are important for the PLACE model. They have an
influential presence as an enabler for social change, by supporting the successful
implementation of the PLACE Model in their local environment.

Who:

Why:

What:

When:

•

University students (undergraduate or postgraduate) with previous experience in serviceLearning programmes

•

Supporting school students in meaningful learning experiences set in a ‘real-life’ context are
important for the PLACE model.

•

They have an influential presence as an enabler for social change, by supporting the
successful implementation of the PLACE Model in their local environment.

•
•
•

Contribute to a youth led education initiative that stimulates wider civic engagement.

•

Relate their own knowledge and skills to co-created projects that support social inclusion at
the local level and can contribute to possible advancement of the implementation of EU
Social Inclusion policies and the SDGs.

•

Contributing to initial group/team interactions through a story exchange and similar
activities.

•

Assisting in guiding the student’s journey from initial connection with the partners,
development and implementation of their project, to public presentation of their solution(s).

•

Sharing their time, experience and enthusiasm with younger people in secondary schools and
accompanying them as they go through their own Service-learning experience.

Receive training to empower school students in service-learning project implementation.
Support teachers, students and community partners, on various projects that respond to
issues in the local communities.

• Training and preparation activities with the school teacher and PLACE Model Co-ordinator.
• The first welcome session to facilitate students and community partners in a Narrative 4
story exchange, guiding interactions, and engaging the SDGs as a catalyst for learning (either
in class or in a required outside-of-class meeting).

• Throughout the project as open communication is essential, support and guidance will be
ongoing to continually enhance the students learning experience.

• The final demonstration and celebration when students share their experiences with others.

Notes
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ROLE GUIDE PLACE Model Co-ordinator
Coordinators ensure that the service-learning model progresses through all stages in a way that provides
ongoing continuity for both teachers and community partners. They act as a conduit between third and
second levels and continually work to identify opportunities for future collaboration. The coordinator could
come from the school or university already involved in the project or from another interested stakeholder
group such as a local authority or local volunteer centre.

Who:

•
•

•

Why:

•
•
•
•

What:

•
•
•
•
•
•

•

When:

•

•

•

•

Coordinators ensure that the service-learning model progresses through all stages in a way that
provides ongoing continuity for both teachers and community partners.
They act as a conduit between third and second levels and continually work to identify
opportunities for future collaboration.
The coordinator could come from the school or university already involved in the project or from
another interested stakeholder group such as a local authority or local volunteer centre.
Provides consistency of the PLACE model, and promotes the principles and practices to ensure
engaged learning activities can run smoothly.
Improves management of project interdependencies and relationships across engaged learning in
schools, minimising uncertainty and guiding them on potential partnerships.
Enhances collaboration, quality and timeliness, while also supporting flexibility of the model to
change and scale (both locally and at a European level) as required.
Manages risk by sharing lessons learnt and best practices across the network.
Ensures the policy, curriculum and legal requirements are met as appropriate to the local
environment.
Facilitating the PLACE ‘innovation tank’ meetings on a regular basis.
Explain the PLACE model to interested teachers, guiding initial implementation in the school.
Providing examples of best practice and promoting opportunities for community partners to
become involved.
Managing the identification and integration of third level students as volunteers to support
teachers and mentor the young people.
Assisting the schools in selecting the types of projects that the students may become involved in
(aligning the school’s strategic focus with local community partner needs) and responding to
teachers’ questions.
Organising any orientation or training sessions that may be required by the volunteer mentors
and teachers.

Preparation of the school/teacher to incorporate the PLACE model, liaising with potential
community partners as required, and advertising opportunities for student volunteer mentors,
ahead of arranging appropriate training sessions.
Co-ordination of the first welcome session, assisting in establishing communication between the
teacher and relevant Role Models, overseeing logistics and setting expectations with community
partners.
Throughout the project ensuring timely responses to queries and that any conflict is managed,
prompting participants for the collection of materials for communication purposes, and
identifying opportunities for enhanced experiences.
Assisting with final demonstration and celebration logistics, promoting the event locally and
across the PLACE practitioners European network.

Notes:
Set up of SDG matching framework with community partners.
May be asked to help in story exchange facilitation training for SDG Mentors.
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PLACE Model Assumptions

No

Assumption

1

Reciprocity underpins the model – both with students and community partner and all involved and
considered equal contributors.

2

Prepare, Link, Act, Celebrate, Effect (PLACE) are the stages of the model.

3

PLACE model works irrespective of the length of service learning.

4

PLACE Model coordinator assists in setting up volunteers and community partnerships ensuring that
base requirements can be met e.g., police vetting.

5

Role Models are 3rd level student engaging as volunteers or part of their course requirements.

6

One role model per 8 students (approx.)

7

Reflection activity is introduced in the Link stage and undertaken throughout the Action and
Celebrate stage.

8

That the model has to be sustainable for everyone involved and is therefore based upon dispersed
burden.

9

Role Models are focused on supporting student teams in their own learning and role modelling
behaviours.

10

Depending on whether it was short or long form the preparation stage would be larger or smaller.

11

Teacher and PLACE Model Co-ordinator initiate the work jointly with the community partner.

12

Celebration is open to the public as well – this may stimulate interest from other schools and
community groups wanting to take part.

13

Celebration includes a final reflection from students.

14

There is a feedback loop from teachers to the PLACE Model co-ordinator into the ‘innovate PLACE’
team (local committee).

15

Community partners would receive some guidance on their involvement prior to the welcome session
during Link stage.

16

Role Models receive training from 3rd level institution .

17

Some form of formal record of agreement in place between the school and the partner overseen/
facilitated by the University.

18

Student teams are given time to work together in a guided but not taught capacity.

19

Teachers will receive training, toolkit, and they will become part of ‘innovate PLACE’ team chaired by
the PLACE Model Co-ordinator (local committee).

20

Some engaged learning activities can be blended delivery, and the use of digital where appropriate.

21

All supporting documents are available in home country language.
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